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This update provides a public-facing summary of Learning Without Limits CIC’s programme position as of January
2026. It builds directly on the unfunded research, consultation and proof-of-concept phase completed during 2025
and sets out the organisation’s readiness to move into funded build and delivery.

Programme status

The research, engagement, scoping and proof-of-concept phase is now complete. No funded delivery took place
during this period. Activity was intentionally limited to learning, testing viability, and shaping a programme grounded
in lived experience and system gaps.

Readiness to commence build and delivery

Based on evidence gathered, Learning Without Limits CIC is now ready to commence structured build and phased
delivery once appropriate funding is secured. Further exploratory work is not required before delivery begins.

Programme journey to date

Phase Focus Status

Research & Engagement Understanding unmet need, system gaps and lived experienceCompleted

Proof of Concept Testing feasibility of digital tools and information architectureCompleted

Ready to Build Governed build and phased delivery, subject to funding Current position

Theory of Change

Learning Without Limits CIC’s theory of change is based on prevention and early intervention. Families often
disengage or escalate into crisis not due to lack of services, but due to fragmented systems, inaccessible
information, and absence of early, navigable infrastructure.

By investing first in governed digital infrastructure, accurate information, and safe community spaces, families are
supported earlier, escalation is reduced, and pressure on statutory services is eased. Longer-term outcomes are
achieved by reopening progression pathways once stability is restored.

Governance and safeguarding

Governance structures and safeguarding principles are established and will underpin all delivery. The organisation
will only move into delivery where roles are funded, supervision is in place, and safeguarding requirements can be
met.



Funding position

The programme is designed to transition from a grant-supported build phase into diversified, values-aligned income
streams over time. Build and delivery will commence only once funding is secured.
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